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Critical Success Factors

* Relationships & partnerships

 Engagement and active involvement

« High Quality products

* (Responsive & learning cultures within agencies)

« Agencies to make research meaningful for their context
« Building capacity & capability within agencies
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Emphasis 2014-2017

«  High Quality products

 Responsive & learning cultures within agencies

«  Agencies to make research meaningful for their context
«  Building capacity & capability within agencies
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Relationships & Partnerships

bushfire cRrC —

Saervice Authorities Council

Lead End

Users
4

Agencies

bushfire crc



Engagement and Active Involvement

ent event series

professmna\ developm
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High Quality Products

Fire Notes
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High Quality Products

AlIMS Training Resource Kit

THE
AUSTRALASIAN
INTER-SERVICE

INCIDENT
MANAGEMENT
SYSTEM =
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Agencies to Make Research Meaningful for
their Context

Focus on the problem

Use the Reflection Tools
Participate in Final Forums
Run your own events
Embed into training
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Barriers to Utilisation

Need to build capability
* Internal agency processes
 Need for industry-wide approaches
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Barriers == Solutions

° Internal agency processes — develop ‘good practice’?

v’ Link to corporate strategy M
v Governance/responsibility/reporting M

v’ Share information! ]V]/

v" Encourage interactive events

v Support thinking and challenging...

v’ Create/allow time -
v" Build into PDs .... LEU Role D
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Barriers === Solutions

* Need for an industry-wide (rather than agency specific) approach

* KMN Good Practice Workshop
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Sharing outcomes. Building knowledge.



