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Australian emergency services face a range of contemporary challenges, including the
ongoing availability and effective utilization of a skilled volunteer workforce

Volunteers are the lifeblood of Australian emergency services and constitute a highly
unique workforce that provides an essential public service

Contemporary trends
impacting on emergency
services volunteering
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Growing pressures to balance

family/work/social 5
: responsibilities and increasing
ympetition for volunteers tlme

/a“nd commitment / /
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Increasmg employment and :
income insecurity and rising 75

demands for-occupational ~
mobility andflexibility

Increasing demographic =~~~
heterogeneity and an agmg
populatlon / DI

Growmg pressures on tradltlo
member-based bodiesto
modernlse and’ asso/ciated %
changesin ‘governance, \ﬁ/ th 7 e
potential |fan|catlorysfor 7Y
members’ autonomy and sefns /

of |dent|ty /
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A generation/al s/hlft'm the
patterns of SO/C/Ial partlupatlon .
from altrU|sth/coIIect|ve to
egmsﬂc/rélexme/m,otlves, with
potential |mpI|ca€i6ns for
sustained ,volunteer
commltmenf

The ABS 2014 General Social .
Survey has reported a marked

decline in emergency services
volunteering

Some agencies have experienced
an unsustainable level of
volunteer turnover with major
financial and capability
implications
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Valuing Volunteers Study ~
better understanding the
primary motives for emergency .
services volunteering
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' Centrafpremlses of the research

Research progress and
preliminary observations

A sﬁrw/;)/ of/NSW SES volunteers
in late 2015 elicited 522
responses (representing a
response rate of 6.5% of an
estimated 8000 volunteers)

The research aims to identify the
dominant and shared values of the
volunteer workforce
The strongest yalues preferences
were benevole,rnce and
universalrsm, ;o_mponents of the
cluster of self-transcendence that
~_emphasizes concern for the
'_.,';:interests and welfare of others

Valuesare endurlng principles and
beliefs that guide and motivate
mdnwdual and group attltud/'é/é/and

7
are that values play a pivotal role 7,
in the deusnon to commit to and
sustain emergency s/erwces Z
volunteering, and that vqunteer
commitment is conditional on 7
feeling satlsfled and valued

/% The 3rd strongest. values

/ “preference ‘was self-direction

7 that represents individual
creativity and freedom, possibly
reflecting the high level of
personalinitiative required for

The stud\fwnl seek/j,odetermme such potentially demanding roles

the |mporftance of mcllwdual ;

group and organlsatlonal values

alignmen fo,r yg]tyateéi‘ 77

commltmeﬁt and' 2

(Y Preliminary"analysis suggests
there are statistically 5|gn|f|cant
(and//yhus potentlally |mportant)
differences in values’and cluster
preferences between’ 1 males and

1 }‘5}/6//,//“ 4
In stage r,ci h/ev,sﬁiéy ¢S
volunteers/ Cross’ NSWwere 4 ferﬁal,es and be ,wéen

invited to complete an anonymous /gen&ati(r( not between
survey that measures individual urban/ rural)

preferences for 10 basic human % /

, / /
values and4 hjgher-value clusters 7 bet;er understfandlng of the

dyna/n/jrcs and dlstlnct needs of a
highly motived and skilled
'voluritee,r workforce should
/ _assist emergency services leaders
/// g
. j(p%etter align organisational and
7 . rkforce values, with
oW mphﬁaﬂons for recruitment,
traln}hg_, management and
vol(njt/eer commitment
7

Stage 2 will explore how th' g 7
values prefer }es revealed b/y the
survey are mani’fest in the d:

day work of erﬂergency serVIces
volunteers-and their degree of
alignment with core
organisational values
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